
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

AS OF SEPTEMBER 18, 2020 



CAMPUS REOPENING 

The San Francisco School (SFS) remains optimistic about returning to campus for the 2020-2021 
school year. Per the American Academy of Pediatrics, our preferred scenario is to have students 
physically present on campus for the 2020-21 school year. School provides critical academic 
instruction and social development that is difficult to effectively impart online over an extended 
period of time. The School has been guided by the California Department of Education, the 
California Association of Independent Schools, the National Association of Independent Schools, the 
Centers for Disease Control (CDC), and the California and San Francisco Departments of Public 
Health (SFDPH) to make this decision. SFS is in strict adherence to the SFDPH guidelines, ensuring 
the greatest safety for the greatest number of people, and maximizing the wellbeing of our 
community.  
 
Over the last six months, the scientific and medical community have developed much greater 
knowledge regarding transmission of the coronavirus and strategies to mitigate it. Children and 
adolescents appear to be less likely to become infected or to spread infection. At the same time, it is 
critical that we create a safe environment for our adult staff who are at higher risk than students. 
 
SFS is fortunate in that its size and resources make it possible to have all students on campus every 
day in compliance with health and safety protocols. Because of our class sizes and facilities, we can 
accommodate our staff and students in a manner that maximizes physical distance and adheres to 
the SFDPH guidelines for reopening. We have procured additional space and provided facilities 
enhancements, medical staffing, and counseling support. 
 
Of course, no single action or set of actions will completely eliminate the risk of COVID-19 
transmission. The success of the summer session and preschool reopening to date has been 
inspiring and reassuring that our health and safety protocols will support a comprehensive 
reopening. However, given the unpredictable course of the COVID-19 epidemic, please know that 
we will likely need to alter our methods as circumstances change. If at any time, state and local 
authorities change their recommendations for schools, SFS will comply with the new regulations to 
ensure the safety of our students and staff. 

SFS ANYWHERE 

Our program provides an SFS education anywhere -- school on campus, distance learning to those 
vulnerable to COVID-19, or School on the Go online in the event we must close the campus again. 
Whether in person or online, the faculty will strive to deliver a program that keeps the tenets of the 
SFS educational philosophy in mind: curiosity, challenge, collaboration, courage, and compassion. 
Additionally, the curriculum will address not only the academic needs of students, but also the 
social, emotional, and physical ones. In a classroom or in a Google Meet, students will connect with 
each other and with staff in meaningful and developmentally appropriate ways. 
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As the epidemic in the Bay Area fluctuates over time (and until a vaccine has been developed), there 
will likely be periods during which cohorts of students or the entire school will need to implement 
School on the Go.  

The program will also be supported by the:  
ǒ Full-time school nurse on campus 
ǒ Expansion of counseling services and Social Emotional Learning (SEL) curriculum  
ǒ Integration of digital platforms and tech hardware acquisition (e.g., iPads for K - 8th graders) 
ǒ Inclusion and partnership of parents/guardians 

 
We acknowledge that staff members or families may have medical conditions or other factors which 
may make distance learning necessary. All staff and families have been surveyed to inform the school 
if this is the case.  

SOCIAL DISTANCING PROTOCOL    

Since May, when we began planning to open campus for in-person summer camp, we have been 
developing and continuously strengthening a health and safety plan for our site that incorporates the 
guidance provided by this Social Distancing Protocol as well as the health and safety regulations 
provided by the county, state, and CDC. We have trained all staff and students who participated in 
summer camp and who are on campus now for our in-person preschool to follow this protocol. As 
students return to campus, we will incorporate age-appropriate activities to reinforce all the health 
and safety behaviors we expect of them. We will continue to onboard staff and students to follow 
this protocol as we reopen to more grades. A copy of this protocol, as well as the other signage 
indicated within it, is posted at each public entrance of our school. 

RISK ACKNOWLEDGEMENT FORM 

Prior to returning to campus, all families are required to sign a Risk Acknowledgement Form. As was 
done with preschool, this will be explained in a Return to Campus communication that will be 
distributed to families via ParentSquare, our communication platform. As with other required forms, 
we will ask parents/guardians to sign this form through the signature function in ParentSquare.   

CLEANING AND DISINFECTION  

This summer SFS opened for a three-week, in-person summer camp. This allowed us to fine tune our 
cleaning and disinfection practices and strategies for minimizing shared use of items. We are 
currently operating our preschool in person with four cohorts of students and are following the 
cleaning and disinfection practices described here and also in our Health and Safety Plan. 
 

ǒ SFS is cleaned and disinfected daily at the end of the day. In addition, all shared spaces are 
cleaned and disinfected between uses by different cohorts. In July we purchased and began 
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using an electrostatic sprayer for this purpose. The sprayer projects a dry mist into the air that 
settles on and disinfects surfaces.   

ǒ SFS cleans, sanitizes, and disinfects surfaces and objects that are frequently touched, 
especially toys and games. This includes doorknobs, light switches, classroom sink handles, 
countertops, desks, chairs, and cubbies. 

ǒ If surfaces are visibly dirty, we clean them using detergent or soap and water before 
disinfecting them. 

ǒ SFS staff will set aside any toys that need to be cleaned. These will be placed out of reach 
from children in a dish pan with soapy water or in a separate container marked “dirty toys.”  

ǒ Each student will have their own set of frequently used items, provided by the school, such as 
scissors, markers, pens, pencils, glue sticks, etc. Any materials that will be shared across 
groups will be washed and sanitized before moving them from one group to another. 

COHORTING 

Students and teachers will be grouped in cohorts that allow more than six feet distance for all 
staff/students. Students will stay with the same group each day, for at least the entire semester, and 
for the duration required by SFDPH, unless a change is needed for a student’s overall safety and 
wellness. Staff will also stay with the same group to the greatest extent possible.  
 
Each cohort will have separate, designated indoor and outdoor spaces, and will have limited contact 
with other cohorts. In order to limit the mixing of students in our shared spaces, we will: 

ǒ Stagger playground time and other activities so no two cohorts are in the same place at the 
same time.  

ǒ Keep cohorts separate for activities such as art and music. 

ǒ Stagger meal and snack times.   

ǒ Have staff eat at separate times, so that they do not remove their face masks at that same 
time as students or other staff.  

ǒ Focus on individual versus group activities. 

OUTDOOR INSTRUCTION  

We are fortunate to have 1.2 acres of outdoor space on our campus and use of this space will be 
maximized. We are currently constructing an outdoor classroom, or “field station,” in our adventure 
playground, which will provide a more formal outdoor classroom space. We anticipate the field 
station will be complete by mid October and we will maximize use of the field station as soon as it's 
ready. We also have two large outdoor play/learning spaces for our youngest students and greentop 
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space for our older students. We are also fortunate to be located near Palega Park and are currently 
investigating the possibility of using that space for some of our PE and possibly other classes as well.   

ENTRANCE, EGRESS, AND MOVEMENT WITHIN THE SCHOOL   

To facilitate physical distancing, we will be staggering start and end times and adding additional 
entry and exit points to campus. All students will enter and exit through their cohort’s designated 
gate and will follow a specified path to their respective classrooms. On the sidewalk outside the 
gates, we have markers designating six feet of distance should a line form to enter. Within the 
school, we will be designating staircases as a one-way only and will be using the schedule to limit 
the number of cohorts that need to leave their respective rooms at any given time. We will be 
limiting the number of people that can be in the elevator to two and bathrooms to two to three 
(depending on the size of the bathroom and number of stalls). We have squares inside campus that 
denote six feet distance and will be placing directional signage on floors to indicate traffic flow. At 
lunch, cohorts will eat together, outside whenever possible; our older students ate outdoors 
pre-pandemic and now will do so sitting on marked, physically distant spots on lunch benches, 
facing the same direction.   

FACE COVERINGS AND OTHER ESSENTIAL PROTECTIVE GEAR  

SFS requires all adults and students to wear face masks covering both their nose and mouth at all 
times, except when eating or drinking (and during nap time for our preschoolers), unless there are 
documented medical or behavioral contraindications. This includes family members and caregivers 
waiting outside to drop off or pick up children. Masks with one-way valves and face shields are not 
considered adequate facial coverings and will not be permitted. We expect students and staff to 
bring at least three clean masks to campus each day. We also have a supply of over 400 cloth face 
masks for students and over 130 for teachers that we can distribute to anyone who needs them. In 
addition to cloth face masks, we have a supply of almost 700 disposable face masks and 200 face 
shields for staff. 
 
The school will call the parent/guardian of any student who does not comply with masking 
regulations. Repeated disregard of masking expectations may be cause for that student to resume 
distance learning.   

HEALTH SCREENINGS FOR STUDENTS AND STAFF   

Every staff member will be asked about symptoms of and exposure to COVID-19 on a daily basis 
before entering the School. On every entrance to the school, we have posted a QR code that links 
directly to a COVID-19 Questionnaire. Staff must complete the questionnaire before entering 
campus. Staff must contact their supervisor if they answer yes to any question; the supervisor will 
advise them to return home or not come to work and follow any relevant protocols, if applicable. All 

As of September 18, 2020   5 



staff working on campus will be provided with the SFDPH Information for Personnel document, 
which is available in the All Staff folder on our Google Drive.  
 
As part of the student sign-in procedure, a health screen must be completed prior to entering 
campus. It can be conducted each morning via ParentSquare, the school’s communication platform, 
either 1) at home by a parent/guardian/caregiver, 2) from the car in the White Zone by the 
parent/guardian/caregiver or a staff member or 3) at the gate by a staff member. We encourage 
families to conduct the health screen at home in order to expedite drop-off. Students will not be 
permitted to exit the car until it has been confirmed that the health screening has been conducted. If 
walking to the gate, students must remain in a designated waiting area sufficiently distanced. 

The screening asks if anyone in your household has had close contact with someone who has or is 
suspected to have COVID-19 and if they have any of the following symptoms in the last 48 hours:  

ƺ Fever (over 100.4 ℉) 
ƺ Headache 
ƺ Cough 
ƺ Sore throat 
ƺ Shortness of breath 
ƺ Chills 
ƺ Muscle aches 
ƺ Loss of taste and smell 
ƺ Gastrointestinal (nausea, vomiting, or diarrhea) 

Upon arrival, the School Nurse or SFS staff will do a visual check while maintaining physical distance, 
looking at the child for signs of illness like flushed cheeks, difficulty breathing, fatigue, or extreme 
fussiness. Children with symptoms, including a fever, will be sent home. Children may return to the 
facility when they meet the criteria set forth in SFDPH guidance on COVID-19 Health Checks at 
Schools, Childcares, and Programs for Child and Youth.  

Upon passing through the gates, students will apply hand sanitizer. Children who develop fever or 
become ill after arrival will be sent home. They will be isolated from other children in the nurse’s 
office until they can be picked up.  

HEALTHY HYGIENE PRACTICES 

The SFS administration and facilities teams have been working tirelessly since the spring to prepare 
our campus for a safe reopening as soon as permitted. We installed no-touch hand sanitizers 
throughout campus, no-touch soap and paper towel dispensers in all bathrooms, and no-touch 
faucets where plumbing permitted. We require that all students and staff wash their hands with soap 
and water for at least 20 seconds or with hand sanitizer often throughout the day, and especially 
before eating, after going to the bathroom, wiping their nose, coughing, or sneezing.  
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Students will wash their hands before and after lunch. We have revamped our lunch program, which 
was previously served family style. Now students in preschool through 5th grade will be served lunch 
in individual containers and bring their own utensils and water bottle to be taken home and washed 
each day (6th - 8th graders will continue to bring their own lunches).   
 
Starting last May, and continuing throughout the year we will continue to educate children and staff 
about basic measures to prevent the spread of infection, including covering one’s coughs and 
sneezes and washing hands frequently. To reinforce healthy hygiene practices, teachers will involve 
students in making signs to remind people to wash their hands, cover coughs and sneezes, and stay 
six feet apart.  

IDENTIFICATION AND TRACING OF CONTACTS   

Because we have operated with some in-person learning since this summer, we have taken many 
steps to prepare for identification and tracing of contacts. If a staff member or student tests positive 
for COVID-19, in partnership with the SFDPH, the school community will be notified. All staff and 
students within the cohort will quarantine for 14 days and the School will recommend testing for 
everyone in that cohort. During the quarantine period, students will attend School On The Go. Our 
Administration has rehearsed case studies, and prepared draft letters so that we can easily tweak 
and send to various constituents if and when need be.  
 
If a household member of a staff or student tests positive, that staff/student will be required to test 
for COVID-19 at the beginning and completion of a 14-day home quarantine period. The School will 
notify the student/staff’s cohort who will continue to attend school on campus.  
 
Per the Quick Guide for Schools, SFDPH Home Isolation and Quarantine Guidelines, and the 
California DPH Guidelines on School ReOpening: 
 
 
 

If a staff or student has COVID-19 symptoms 

  STAFF  STUDENT  HOUSEHOLD/ 
CLOSE CONTACT 

Symptomatic Individual 
Steps 
 
 
 
 

Do not come to campus; 
Notify the school; 
Isolate for 10 days OR 
Get tested and isolate at home while awaiting results 
ǒ If results are positive, see steps below for positive 

individual 
ǒ If results are negative, isolate at home until you feel 

better. Once 24 hours have passed without fever 
(without taking fever reducing medication), you may 
return  to campus 
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If a staff, student or household/close contact tests positive for COVID-19 

  STAFF  STUDENT  HOUSEHOLD/ 
CLOSE CONTACT 

Positive  
Individual Steps 
 
 
 
 

Notify the school;  
Isolate at home until recovered 
ǒ If symptomatic, 24 hours without fever (without taking 

fever reducing medication) and other symptoms have 
improved, and at least 10 days from initial symptoms 

ǒ If asymptomatic, then 10 days from test date 

Notify the school; 
Quarantine at home for 14 
days from exposure to 
positive household or close 
contact individual(s) to see 
if you develop symptoms 
and prevent passing onto 
anyone else 

School Notification 
 

School Community  
& SFDPH 

Cohort(s) 

School Actions 
 

Cohort will 
ǒ Quarantine at home for 14 days  
ǒ Get tested 

Cohort continues to attend 
school on campus  

SOTG and Substitute 
Teacher if necessary 
   

SOTG 
 

If staff, then substitute 
teacher 
 
If student, then remote 
learning 

 

Our Chief Financial and Operational Officer Terri Hamer, and our full-time, on-site, school nurse, 
Casey Domine, are our designated contacts for SFDPH to contact about COVID-19. Casey will be 
responsible for record keeping, contact tracing, and notification of exposed persons. Supporting our 
school nurse, we have a team of three parent volunteers, Darpun Sachdev, Elizabeth Steinfield, and 
Raveena Rihal, who are activated as part of the SFDPH response and fully trained to conduct contact 
tracing. This team will train our nurse in contact tracing protocols and support any contact tracing 
needed in the case of an outbreak. In addition to maintaining a List of Close Contacts, as required 
by SFDPH, our Contact Tracing Team will also maintain a School Outbreak Tracker in the case of an 
outbreak.  

PHYSICAL DISTANCING  

In order to keep students and staff in small cohorts with at least six feet of distance, we have 
completely rearranged our campus and split most grades from one into two cohorts. To provide a 
separate classroom for each cohort, we have repurposed existing spaces, added two portable 
classrooms to our site, and leased an off-campus space to enable the eventual return of our middle 
school students.  
 
Our current plan ensures more than the minimum required space per person in each room, with an 
average of 50 sq ft per person (as compared to the required 6-foot square totals 36 sq ft per 
person). In our modeling, we not only divided the rooms up into square feet, but also made sure 
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